
Kendall Young Library  
Board of Trustees Meeting  

November 13, 2012 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, October 9, 2012 at 

6:00 p.m.  Members present were Richard Anderson, Kellee Shey, Tom McLaughlin and Mike 
Hames.  

            The meeting was called to order at 6:00pm by Dick Anderson.  The minutes of the 
October 9, 2012 meeting were reviewed. Tom McLaughlin moved and Kellee Shey seconded 

the motion to accept the minutes as written.  Motion carried by unanimous vote. 
 

 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented the Kendall Young Library Trust farm report.  See Richard’s 

written report for additional details.   

 Due to low yields, Richard does not anticipate much in the way of bonus rent this 

year.   

 We did rent the Eekhoff farm to Jake Johnson.   

 We will be paying Mr. Eekhoff $250 each for two grain bins on the farm.  Richard 
recommends insuring the bins with the Seamonds Insurance Agency like we do for the 

two bins on the Lincoln Township farm. 

 The new tile main installation project is a little behind schedule.  Hopefully the tiler 

will get to it in the early part of December.   
 

Income and Endowment Report and Disbursement of Checks 
 

Tom McLaughlin moved and Mike Hames seconded the motion to accept the Farmer’s 
National Report, Income and Endowment Reports and Disbursements of Checks.  Motion 

carried by unanimous vote. 
 

 
Public Input 

 
Paul Dahl addressed the board and made the following points: 

1. He suggested the Board work at being more diverse to reflect the community, 
especially given the Latino and Laotian populations in town.  He also suggested getting 

a younger person on the Board when the next seat is open. 
2. In the future, he thinks the Assistant Director of the library should have a Masters in 

Library Science. 
 

 
Director’s Report 

 
Upcoming events 

 Library will have a tree at the All Culture’s Equal Festival of Trees for the first time 

 Next Tues, Nov 20 at 6pm showing Trains, Planes and Automobiles 

 Closing at 3pm the Wednesday before Thanksgiving 

 Magazine Ornament “upcycling” craft on December 3 at 6:30pm  

 Storytimes going strong for all ages in Juvenile Department 



 
Past Events 

 Tuesday, October , Best Exotic Marigold Hotel – 16 people 

 Fall Book Sale was successful – raised over $3,700.  Total for the year is over $6,200. 

 The ongoing book sale cart continues to be popular. 

Other Library News 

 Ketta is working hard cleaning out old materials and equipment from our storage, 
processing and cataloging areas 

 Bonnie Korslund is returning to work 

 Lots of work on the lawn 

o Ruba was hired to reseed and fill holes on the lawn.  It took tons of dirt. 

o Trees were taken down 

o Thanks to board members for trimming hedges. 

o WCHS FFA group worked on lawn cleanup on Saturday, November 10 

 Technician from Woodman Controls discovered a problem with one of our fans that 

was causing a problem with pressures in the building. 

 Library Supervisors group has started weekly conference calls with TLC to prepare for 

our transition to a stand-alone system. 

 Kendall Young Library will receive $1,000 from the estate of Neal Grove. 

 The front doors look great after the work Kellee did on them. 

 
Old Business 
 

A. Kurtz Estate 
 

Richard Carlson has talked to the current tenant (Eric Anderson) about signing an 
agreement to rent the land from the library.  This will happen after the disbursement.  

The attorney says the disbursement should take place in the first quarter of 2013, but the 
executor is hoping to get everything wrapped up by the end of 2012. 

Dick Anderson spoke with the executor about a minivan that is included in Kurtz 
Enterprises.  She suggested that the van shouldn’t have been part of the corporation and 

that the Board should sell it for $1.00.  Tom McLaughlin moved and Kellee Shey seconded 
the motion that the Board sell the minivan to the Kurtz estate for $1.00 plus any expense 

for the transfer of title at the time the estate is settled.  Motion carried by unanimous 
vote. 

 
B. Investment Possibility for Matured CDs 

 
AEI Core Property Income Trust REIT (a real estate investment trust) investments 

have no debt and provide about 5.5% return.  Dick Anderson suggested that the Board 
limit this type of investment to 10% or less of the $3 million that are in Income and 

Endowment CDs at this time. 
Mike Hames expressed concern about the riskiness of this type of investment.  He 

also expressed concern about us being able to sell when we want to sell them.  Dick 
agreed that there is some risk, but not as much as some other types of investment. 

It was decided to postpone any decision on this until the December board meeting 
when Mark will be present. 

 
 



C. 2013 Income and Budget 
 

Angie presented 3 possible salary schedules reflecting 2%, 3% and 4% salary 
increases for 2013.  These schedules include two new positions for 2013:  Groundskeeper 

and Adult Services Assistant.  Fort Dodge Public Library recently posted a position similar 
to the Adult Services Assistant with a starting pay of $12.50. 

Our 2013 projected income included the possibility of the REIT investments, so 
that could change depending on what the Board decided in December.  The 2013 Kurtz 

farm income is calculated based on 9 months since we aren’t sure when we will receive 
the disbursement. 

 
New Business 

 
A. Renewal of Library Materials 

 
Angie presented a spreadsheet showing the library materials renewal policies of 

other E-sized libraries.  Kendall Young Library is the only library of about 25 surveyed 
that doesn’t allow renewals.  The Kendall Young Library supervisors have discussed this 

and would like to change our policy to allow renewal of materials.  Board members 
expressed openness to the idea of allowing renewals and would like to see a specific policy 

proposal at a future meeting. 
 

B. Staff Holiday Party 
 

The library staff often has brunch for their staff holiday party, but it is difficult to 
have enough time for the party and still open the library at 10am.  Tom McLaughlin 

moved and Mike Hames seconded the motion to delay the opening of the library until 
11am on Tuesday, December 11 in order to give the staff more time for a holiday party.  

Motion carried by unanimous vote. 
 

C. Community Survey 
 

Angie would like to send out a community survey in the Webster City utility bills in 
January of 2013.  The supervisors are working on the wording of the survey.  Main goals 

of the survey: try to find out why people aren’t using the library, how people are using 
technological devices, customer service.  Will have the survey available in print form and 

online. 
Incentive to get people to take the survey perhaps 2 Visa gift cards.  Will bring  

 
D. TLC Conversion 

 
Mostly covered in the Directors Report.  We are planning to send a letter to patrons 

in December to let them know about the impending change. 
 

 
Adjournment 

 
Tom McLaughlin moved and Kellee Shey seconded the motion to adjourn at 7:20pm. 

 
 

 
Reminder: Board members traditionally chip in money to purchase snacks for staff during 

the holiday season.  Please bring your contribution to the December board meeting. 


